Judges Guidelines
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BECOMING A NADAC JUDGE 

Only judges on the current approved Judge’s List are eligible to judge NADAC sanctioned trials. 
Before an individual applies to become a NADAC approved judge, they should have extensive experience in the sport of agility. It is recommended that individuals have been successfully competing at the Elite level for several years prior to applying to become a judge. It is felt that several years of competition at all levels of agility will give individuals the experience and knowledge necessary to meet the requirements and skills to perform the duties of judging. Individuals should have experience setting courses at classes, and/or fun matches, and served as a chief course builder at several sanctioned trials. Before applying to become a judge, an individual must become a NADAC Associate and remain in good standing during their term as a NADAC judge. Persons applying to become a judge should have computer access, and adequate software knowledge to be able to send and receive courses and communications via email. A Judge should purchase the Clean Run Course Design 4 program, to be able to view and design courses. It’s available at CleanRun.com 
Individuals must complete an Application to Become a NADAC Judge form.  This form can be downloaded from the NADAC web site or can be requested via the NADAC Office, email completed form support@nadac.com  Once you have applied to become a NADAC judge, the office will email you instructional documents to help you learn to design NADAC style courses. 
Applicants must have a “sponsor” who will validate that the applicant has sufficient course building skills and knowledge of NADAC philosophy to become a NADAC judge. The sponsor must be a NADAC judge, who is not under supervision.  Applicants, with approval from the office, may attend Fun-raisers for evaluation and must be able to demonstrate their knowledge of all aspects of the sport of agility. They must show their abilities to time accurately, scribe efficiently, record scores correctly, and manage dogs and handlers as a gate steward during a trial. Applicants must also show their abilities to correctly set courses, calculate accurate course distances, and evaluate and set safe start/finish areas. Judging applicants must effectively demonstrate the ability to make correct judging calls, establish correct judging positions, and demonstrate the ability to efficiently manage a class while judging. Judging applicants must show that they have adequate people skills to take on the responsibilities of interacting with show committee members, exhibitors, and other individuals, and remain professional and above reproach, regardless of the circumstances. 

By applying to become a judge, an individual has determined that they have the physical and mental stamina to perform judging duties during the entire duration of a trial. A judge must be physically fit enough to easily maneuver themselves from one judging position to another for an entire day; the flexibility to bend for a period of time to measure dogs; and the stamina to stay alert from the first course building session in the morning until the last dogs crosses the finish line at the end of a one to three day trial. 

  
Upon successfully passing their evaluations and being added to the Judge's List, an individual shall remain under supervision for at least one year, or four judging assignments, whichever is longer. The individual may remain under supervision for a longer period of time if there are any judging areas that need more supervision.   At the completion of one year or 4 assignments a judge under supervision may apply for a change in status by making the request prior to their next attended Fun-raiser or judging assignment.   

Change in Judging Status 

When a club hires a judge, they do so under the current status of the judge at the time they are hired. An assignment will not be cleared based on an assumption that a status may change prior to the date of the assignment.

If a judge under supervision accepts an assignment, they will do so according to their current status. 

The main focus, and an absolute requirement for moving from an SP-2 to an SP-1, is for a judge to be able to set courses to meet NADAC's philosophy in course design.   A judge must be able to identify problem areas, set appropriate angles, curves and spacing required to make a course flow.  Judges must also be able to interpret and apply NADAC’s rules by making correct calls while in the ring. 

To move from an Sp-1 to requiring no supervision, a judge must also be able to determine distances, make calls and effectively brief and work with volunteers, ring help and exhibitors. The difference between an SP-1 and being released from supervision is the ability to completely and independently conduct a ring, while displaying the necessary people skills to interact with all show personnel and exhibitors.  

Any person who is not in good standing with NADAC will be removed from the Approved Judges List.
GUIDELINES FOR NADAC JUDGES 

With the ever increasing number of sanctioned shows and the growth of entries, judges will be in more demand than ever. NADAC wants to be sure judges stay current with requirements for remaining on the NADAC Approved Judges’ List. Judges must always remember that common sense and logic is their greatest asset. 

· Judges must become NADAC Associates and should be sure their status is current prior to accepting assignments. 

· In order to stay current on course design ideas and to review rule interpretations, judges are required to attend monthly webinar discussions and be a member of the NADAC Forum and read the Judges Board on the forum.
· Confirmation of a judging assignment cannot be made until the host group’s dates have approval from the NADAC office. Please verify that the club’s dates have been listed on the NADAC web site before accepting an assignment. 

· The judge assigned to a trial, whether under supervision or not, is the judge of record. If a judge is at the SP-2 level, their more experienced supervisor may overrule their decisions. The supervising judge is assigned to give support and backup to the judge under supervision, which may include “tweaking” courses and offering constructive suggestions, double checking course distances and giving backup on calls. The more experienced supervising judge may, under unusual circumstances, need to intervene in incidences where the additional experience is needed when making a call or a decision. If a NADAC representative is present at a trial, then that representative’s opinion shall have final jurisdiction over any and all matters. That includes course design, course times, distances, and all matters of authority where a final opinion is needed. 

· It is the judge's responsibility to make sure all course yardages and course names for all classes, at all levels are noted and submitted to the score table for submission to NADAC with the results of the trial. 

· The judge of record is required to submit a Judge’s Report within five (5) days after the assignment. The report used for submittal must be the form on the Judge’s Forum in the sticky notes of the General Judges Board. 

· All aggression or excusal incidents must be submitted with your report. If you can put it in an email to support@nadac.com within the same day (if possible) helps give the office a heads up of any incidents. Be sure to include dog’s number, handler names involved in the incident.
· The supervising judge is required to submit a brief report summarizing the supervisory assignment within five (5) days after the assignment. A summary outlining any unusual instances that may have occurred during the assignment as well as defining the strengths and the areas needing improvement as noted by the supervisor is helpful. 

  
Please note: Judges are not at any time, to use their status as a NADAC approved judge to promote themselves as authorities in the sport of agility. Nor are they to otherwise promote themselves as a NADAC judge in any personal endeavors. This includes soliciting judging assignments verbally, via Facebook, the NADAC Forum, cards, letters, brochures or any other literature.
Judging Responsibilities 

Judges should always conduct themselves in a manner above reproach. This is to say that judges are representatives of the sport even when they are not judging an event. When judges attend an event as an exhibitor or in any other capacity, they should continue to reflect an attitude of professionalism that would be expected from an individual in a position of respect and status. 

  

Before The Trial 

Judges must immediately notify the NADAC office if they have accepted an assignment from a club. The trial date must already have been listed on the NADAC web site before you can accept any assignment. The trial dates MUST be listed on the NADAC web site as either “pending” or “confirmed” before judges can be contacted. Please send an email to the support@nadac.com  please copy/paste the info from the NADAC calendar regarding your trial assignment, in the body of the email. It is also common courtesy to cc the club contact, to inform them you have notified the NADAC office of your acceptance.
Judges are not allowed to judge within two months of any assignment that is within 200 miles of a previous assignment, nor are they allowed to take an assignment for the same club more than once during any 6 month period.  


At the time a judge accepts an assignment, they must clearly list to the club representative their expected expenses and any special arrangements that they might need. If a judge has specific air travel arrival and/or departure times, then the host group must know this at the time the assignment is accepted. The judge must notify the host group if they desire specific hotel/car arrangements. 

The host group needs to know if there are any extra expenses such as babysitting, dog boarding, house sitting, etc. that they will be responsible for if they contract with that judge for the trial. If the host group knows of these expenses when the invitation is being made, then uncomfortable situations may be avoided when expenses are paid to the judge on the day of the trial. If a judge does not inform a club of the expenses to be incurred, then they should not expect to be reimbursed for extra expenses. 

Judges should understand that when they accept an assignment, they have made a commitment to the host group for the entire day or entire weekend. Groups should not have to arrange classes so the judge can arrive late or leave early for traveling, unless special prior arrangements have been agreed upon by both parties.  Please notify the NADAC Office of any out of the ordinary arrangements. 

Judges need to send in a completed Dog Caretaker form to NADAC if they are bringing a dog to the trial. 

The judge is not responsible to make individual copies of courses for distribution to exhibitors.   The judge must take a set of copies to keep for themselves, at least two sets for the course builder, and one set for posting.  The host group must be aware that there is always a possibility that course changes may have to be made at the trial site and that the course designs, even if posted, might not always be able to be followed. The courses, as designed on paper, shall be used as a guideline. If the course builder/judge determines that the course will not fit the current trial setting due to unforeseen circumstances, then the course might be built differently than the course design picture indicates. Judges should all keep in mind that following NADAC course design philosophy is of the utmost importance, and that philosophy shall override a design on paper that the judge may experience difficulty setting. All changes to the original course design shall be noted on the course and submitted with the judge’s report. 

Course Design – All Classes 

At all levels, the judge is responsible for setting a course that is appropriate for the level that is to be judged. The main focus is that of safety, flow and fun. The judge shall design courses that meet the criteria for each level while providing an environment of safety, flow, and fun for the dog and handler. When designing courses, the judge shall design a course that meets the following criteria: 
  
The course shall be comprised of the appropriate number of obstacles for the level to be judged. 

The judge shall only use obstacles that are approved by the current guidelines of NADAC. 

The judge shall not design a course that uses more obstacles than the host group has listed on their Application to Host a Trial. 

· The challenges of the course shall be appropriate to the level of the class. 

· The approach to each of the obstacles should be safe, allowing for the experience of the dog within that class level. 

· There shall be adequate space for the start and finish lines with no hazards to the dog or handler. 
· There shall be adequate space on each side of every obstacle for the handler with no obstructions or safety hazards. 
· The judge’s path should be such that it does not interfere with the handler’s path or dog’s logical path. 
· The start and finish lines should be easily visible for the timer.
· The dog finishing its run should not interfere with the next dog to run. There should be ample room for one dog to finish while another handler prepares to start their dog’s run. This is important if the trial has a large entry. The scribe’s position should be such that the timing information can be readily transferred from the timer to the scribe’s sheet. 
· The distribution of the obstacles should balance the area given for the ring. 

· For safety reasons, obstacles should not be placed within eight feet of the outside ring parameters. 

Judges should always keep in mind that it is NADAC’s philosophy that course designs be followed as closely as possible to the original design on paper. However, it is MORE important that the course works properly at the trial. If the judge finds they must make a choice between making a change in the course design at a trial because the course isn’t setting well, or following the course design on paper exactly, even though it doesn’t flow as nicely as the judge wanted, the judge should always choose to make a change in the course design so that it is fast, fun and safe in the ring. Many times changes in the surface of the field demand that changes be made on the spot in order to make a course work properly. 

The judge must make note of any course changes and submit them with their Judge’s Report upon completion of the assignment.
Course Design Guidelines — Regular Agility Class, Chances, Jumpers, Tunnelers, Weavers, Touch N Go 

Course design for these classes shall have an inviting opening sequence using two to three obstacles. There should be a good balance between course segments requiring control versus course segments requiring speed. The course should have good flow throughout its entirety. All courses should have segments that encourage the handler to work the dog from both sides of the handler. The closing sequence should consist of 2-3 obstacles that highlight a fast, successful finish. 

It is important for the judge to remember courses that nest together (build from each other) will greatly reduce course building time at the event, thereby aiding in a time-efficient trial that will end earlier in the day. It is ideal when course changes take 10 minutes or less between levels, and 20 minutes or less between classes. 

The judge should use courses that require a minimum of movement from the judge. The focus for the spectator should be on the dog, which should be moving more than the judge or the handler. The judge should be able to reasonably get to all judging positions without needing to run or interfere with the path of the dog or handler. 

For Regular Agility and Jumpers, at the Novice level the goal is to test the dog’s ability to perform the obstacles safely and correctly. The dog shall be asked to perform the obstacles at a moderate pace. The course should offer challenges that will prepare the dog for the next level of competition. Any dog that performs an obstacle in an unsafe manner should not be awarded a qualifying score.

At the Open level for Regular Agility and Jumpers, the goal is to test the handler’s and dog’s ability to perform the obstacles at a faster pace, while performing the obstacles with more directional and distance control and exhibit obstacle discrimination at a higher level. The course design should encourage the handler to work the dog from both sides of the handler. The course should offer challenges that will prepare the dog for the next level of competition. 

At the Elite level for Regular Agility and Jumpers, more complex handler strategies are tested, while the dog is moving at a brisk pace for the Regular Agility class, and a rapid pace for the Jumpers class. The dog should have to work comfortably from both sides of the handler and be able to discriminate between obstacles. The dog should be able to work freely away from the handler while demonstrating greater directional and distance control. 
  
The courses for the above classes shall also include the following guidelines: 

· The course for Regular and Jumpers shall usually consist of 10-20 obstacles. There could be as few as 10 or as many as 23. 
· For Tunnelers, Weavers, and Touch N Go, there shall be 8-15 obstacles, with 12-14 being the most common number of obstacles used.
·  For Chances, 10-13 obstacles are to be used. In Chances, it is not allowed to have a weave pole and a contact performance on the same course. It is one or the other. In the Intro Chances the distance test shall not include the descent end of the contacts as part of the distance test or contact/tunnel discriminations. 
· Considerations for safety shall be assessed for all size dogs. 

· There shall be a clear handler path available on every logical handling path, considering that a judge encourages a variety of handling styles from their course design. A clear handler path is not required for an illogical handling path. 

· The distance between obstacles should be 21 feet. This distance is determined by evaluating the shortest, safest, logical path that the dog may take between the correct obstacles. The course design should have smooth flow, while encouraging the handler to send the dog out for distance and directional handling. At each upward level, the course shall encourage more distance and directional control. 

· The course should consist of sequences in which the course flow repeats itself for several obstacles before changing direction from the previous sequence to the new course sequence. 

· For the Elite level Regular Agility class, there shall be a line of weave poles consisting of 12 poles. An additional set of 6 poles is optional. For the Elite and Open level, there shall be 12 weaves poles on the course, which could be comprised of one long set of 12 poles, or two short sets of 6 poles. At the Novice level, there shall be one set of 6 weave poles. At the Intro level, no weaves poles are used.
· At the Elite level, the course shall encourage at least three changes of handling sides and all are encouraged to be visible changes of sides to the dog. At the Open level, at least two should be visible changes of sides. At the Novice or Intro level, at least one of the changes of sides should be visible to the dog. 

· The course design should encourage obstacle discrimination. Judges are encouraged to create courses with obstacle discriminations that are not all tunnel/contact discriminations. No discriminations are allowed in the Intro level.
· Only 20’ tunnels are allowed under the dogwalk. All 20’ tunnels under the dogwalk should be designed with a slight arcing curve. No ‘J’ type designs allowed. No tunnels allowed under the leg ramp of the dogwalk. 

· Barrels can be used in Regular, Chances, Touchngo and Weavers.  Barrels should be placed in such a way as to not have any off course potential near it. For example, up in a corner so as to be used as a wrap or a pass by to another obstacle.

Course Challenges

Course challenges could include several of the following, if appropriate for that class: 
  

· Passing through a box comprised of four obstacles, with the dog’s path passing through the box in any direction, as depicted by the course design. 

· Performing a 145-180 degree turn with a turn away from an obstacle that is in the straight-on path of the dog. The distance to the obstacle not to be taken shall reflect the level of the class. 

· A sequence requiring multiple 90 degree turns in a row (pinwheel). 

· A wrap turn, in which the dog must make a tight, efficient 180 degree turn to perform an obstacle. For example, wrapping around a barrel or a hoop. 
· A finish with at least three obstacles straight in line away from the handler but requiring the dog to make a change of direction at the last jump. The change of direction should be on the logical side where the handler would be expected to be handling from. 

· Two to three changes of direction in repetition (serpentine). 

· Tunnel/contact discrimination. (None in Intro)
· Sequence of two to three obstacles to a tunnel/contact discrimination at speed. Down the line of jumps/tunnel from the first one in the line, the obstacle preceding the discrimination should ‘frame’ the discrimination in a manner to reflect the level of the class. Elite level should ‘frame’ both obstacles in the discrimination, Open should frame more toward the correct obstacle to be taken, and in Novice the preceding obstacle should frame the correct obstacle in the discrimination.
· Fast flowing sequences preceding a set of weave poles to be performed. 

· A very fast sequence using a combination of jumps and tunnels leading into a straight on approach to a contact obstacle. 
· There will be no threadles, backsides or jump wrap performances on any NADAC course. 
Determining Yardages
· All distances between obstacles should be paced at 21 feet. When setting courses, if distances between obstacles are shorter or longer than 21 feet than the total course yardage should reflect the difference and be reported in your trial report. 
· When calculating yardages, all weave pole sets (12 or 6) will be counted as 8 yards, even when 6 poles are used in Novice Weavers or Novice Regular. The only exception would be if two 6 pole sets are used in Open Regular. For that exception, the two 6 pole sets would be counted as 8 yards total. 
· Barrels are 3 yards for each performance in Regular, Chances, TouchnGo, Weavers and Barrelers when it is wrapped on three or less sides. If a 360 degree around barrel is performed, then use 5 yards. 
Judge-ability  
· Always keep in mind judging positions when designing courses. Especially the contact courses and a clear view of the weave poles. 

